


STUDENT
SUCCESS

Provide opportunities for
students to become college
and career ready

COMMUNITY
of LEARNERS

Create personalized learning
opportunities where everyone
has a voice.

HOME &
COMMUNITY

Foster parent and community
engagement to provide a high
quality education for all
students

Shepherd human and
operational resources to sustain
educational excellence




Increased Student Success
(Educating the Whole Child)

Culture & Climate

Personalized Learning
Opportunities for Staff &
Students

Our Ideal State...

Portrait of a D115 Learner

Fiscal Responsibility

Career, College &
Life-Ready

Strong Community
Partners



Highest PARCC
Reading Score
(Grades 3-8)

33 YMS/YHS
Music students
accepted to
ILMEA District IX
Music Festival

6 National Merit
Scholars

39 lllinois State
Scholars

61 AP Scholars
& 2 National AP
Scholars
Highest ACT
Composite

Score

Girls Cross

Country 2
place in state

Key Areas of Celebrations

Board/Teacher

Contract —l

Negotiations

Student

Accomplishments

Field
& Vocational

Experiences

Staff

Yorkville Educational

Foundation (YEF)

Support

Accomplishments

Board/Teacher
negotiations
completed (4-
year contract)

28 National Board
Certified Teachers
(4 new this year)
First Community
Book Read

lllinois top Golden
Achievement
Award for
communications
50 staff members
recognized for
extraordinary

work through the
Heart of the Fox

recognitions.
Multiple teacher
grant recipients
(IEA/YEF)




Not valued for your degree,
rather the application of
knowledge and how you
can use your degree as a

problem solving tool

More diverse in their
thinking, behaviors, and
culturally




A Time of Educational Disruption

The future is
already here -~ it's

Born 2010+ (35 million by 2050) | just not evenly

Technology-rich and saturated d{SFrfbuticd- 3

environment William Gibson
#SayQuotable

E-commerce will dominant their

world

Competitive and “yet-to-be
defined” job market
Independent and




Extended
Learnin
Opportunifies

1:1
Technology
Access

Lear_nin%&
. Grading Plan /

Reduce
Achievement
Gaps

Choice 1n
Professional
Development

71-12
Developmental

Guidance

~ Model &
SEL




erformance-
Based
(_ompensatiol

Flexible
Teacher

Schedules

Develop
Mentoring

ﬁram

o

Online-
5 Blended
ortunities
p% 7-12)

Employee
Recognition &
Celebration

Hiring &
Talent
\ Development

‘f’(’-cess g




Business
& Student

Advisory
Teams

New
Website

Intranet &
Mobile

App

Legislative
Outreach

JJ-';I

Strategic
Plan Data

Dashboard

Social Media
Policies &
Procedures

Community
Read .

OMEs]
Community




Review of
Structures
& Spaces

Emergency
Management
Planning

Collective
Bargaining

Operational
Excellence

Enrollment
Growth
Planning

B&G &
Technology
Service
Levels

Short &
Long-Term

Financial
Health




PARTNERSHIP WITH .
HOME & COMMUNITY

OPERATIONAL EXCELLENCE




Teaching and Learning Department

Yorkville Community Unit School District 115

District 115

YORKVILLE




Student Achievement

State and National Assessments

District 115

YORKVILLE




PARCC COMPOSITE

50

PARCC - Composite
% Meets or Exceeds

45

40

43
37 37

The graph illustrates the 35 33 34 34
percentage of Yorkville
students in grades 3-8 .
meeting or exceeding 25
on the PARCC -
assessment compared
to the state. !
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PARCC ENGLISH LANGUAGE ARTS

PARCC - ENGLISH
LANGUAGE ARTS

% Meets or Exceeds o

50
47
The graph illustrates the -
percentage of Yorkville 40 = o 37
students in grades 3-8
meeting or exceeding in 30
English Language Arts
on the PARCC o
assessment compared
to the state.
10
0

2015 2016 2017

W State W District



Rigorous Opportunities:
Advanced Placement & Dual Credit Enrollment

2015-2016 | 2016-2017 | 2017 -2018 2018_ : 2_019
Projection

Number of
Students
Enrolled in
AP Classes

Number of
Students
Enrolled In
Dual Credit




ACT -5 Year Trend

21.5

COMPOSITE ACT

—+—Composit ACT

21

20.5

20

19.5
Class of 2013 Class of 2014 Class of 2015 Class of 2016 Class of 2017

Composit ACT 20.5 20.3 20.8 20.9 21




NEVER STOVP
SEARN ING

Learning and Grading Plan
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Access to Technology




Social Emotional Learning




YORKVILLE,

DUAL LANGUAGE

Dual Language Program

Kindergarten — 4t Grade




District 115

YORKVILLE "

Community Unit School District T J
QABC

. -/

2018-2019 Investment

\

“Failing to plan is planning to fail.” — Benjamin Franklin



IDEA BANK

How can we best allocate our
available resources?



Status Quo

FY18 Budget
$3.2M - Deficit

Projected Year-End Balances

$32.5M

$160M

2.7M)

T
‘,\_\w (§19.2M)
Threshold at which we 4 N
must borrow to pay bills _'“ \

FY19 Status Quo Projection: FY20 Status Quo Projection:

$5.2M - Deficit S6M - Deficit



Operations

Maximize
operational
efficiencies and

Culture

Give special
attention to the
overall impact on
culture

Prioritization

protect service level |

District 115

YORKVILLE

ity Unit School District

Limit negative
impact on staff

Students

Protect & enhance
the experience for
students



Questions?

Comments?

ldeas?




VT

are Yorkuille




